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Introduction

The Camden and Islington LDC underwent a restructure last year to remove its old
committee structure and replace it with a Board to oversee work that would be undertaken
by any member of the LDC under the supervision of the Board.

The first year of this restructure has been slower than we would have liked as we have
worked to engage with local stakeholders to understand where best to engage and as we
have focused on providing a clear framework for that engagement.

The engagement of the LDC is premised on the need to ensure that dentists can play their
part in reducing health inequalities and improving health outcomes. These are the priorities
of our main stakeholders. The Integrated Care Board and the Local Authorities are both
tasked with these two objectives. Aligning the goals of the LDC and the local profession with
those of our key stakeholders means that it is more likely we can find common ground to
agree what improvements are needed to make sure that dentistry in our area can thrive.

We have enjoyed considerable early engagement with the Integrated Care Board, the Local
Authorities and our local Healthwatch. This first year is very much a transitional year, both for
the local partners who are taking on dentistry from the central commissioning team and
adapting to new ways of working with new partners, as well as the LDC. Much of our time
has been spent, and more will be spent, on educating our stakeholders on what dentistry
can do and what we need, as well as educating ourselves about the new commissioning
arrangements and their implications.

After education comes action, and we are confident that our new partners with their
enthusiastic engagement so far will prove to be active champions for dental care in Camden
and Islington.
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Who's Who

The Board
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Summary of activities since November 2022

Who do we engage
with?

What will our engagement achieve?

Integrated Care Board
(ICB)

Engagement at the Board level will ensure that when whole system
approaches are considered in the ICS area that dentistry is factored in. As
the body with ultimate responsibility for commissioning dental services in the
area it will be important that they consider the impact on delivery of services
when considering budgets and distribution of effort.
Ultimately, they will also be in a position to decide on local flexibility,
variability and will be involved in discussions about contractual delivery and
obligations. It is vital that the Board has dental input.
Our engagement with the ICB will ensure that dental resources are protected
at the highest level.

Local Council The local councils are key stakeholders. They work with the ICB and form a
central part of the LCP. They are elected and hold scrutiny of activities and
outcomes in the local area.

Local Care Partnership
(LCP)

As the LCP is the main body assessing the health needs of the local
population and developing a plan to address these with local partners they
are one of the LDC’s main stakeholders. We intend to be active and valued
members of the local partnership. We will provide input to local strategies to
reduce health inequalities and improve health outcomes making it clear how
dental services and oral health can fit into the strategies.

Local Healthwatch As the voice of local patients the local Healthwatch is a key partner for the
LDC. They can provide a valuable insight into how local services are viewed,
accessed and valued. They are also key partners to help get more
information out to the public. We will engage with them to assist with reports
into dental services and on comments about how other services can be
improved. We will speak at events and provide impartial support to
troubleshoot any issues that they have identified in the local area.

Local Training Hub
(LTH)

The LTH will be the training and workforce planning arm supporting the local
strategy delivering reductions in health inequalities and improving health
outcomes. The LTH represents another avenue for the LDC to influence how
other clinical areas think of and engage with dentistry.
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Since incorporating and forming the Board through elections in 2022 the LDC has:

● Developed a clear Vision and Mission statement
Our vision:

Dentists working in the NHS in Camden and Islington are supported to help reduce
health inequalities and improve health outcomes.

Our mission:

We work to increase awareness of the importance and role of oral health and primary care
NHS dentists in reducing health inequalities and improving health outcomes among local
stakeholders.

Our new Vision and Mission statement provide a clear framework for our engagement. As
well as keeping us focussed on what we need to achieve they send a clear message to
stakeholders about our values. More detail about the meaning of our Vision and Mission can
be found in this article where we discuss the inequalities in access to care and the
inequalities in attitude towards dentistry versus other parts of NHS care:
https://ldc.org.uk/inequalities-versus-inequalities/

● Formed relationships with the new North Central London
Integrated Care Board

The LDC has enjoyed strong relationships with the Integrated Care Board so far. We have
had multiple meetings even before they formally took on responsibility for dental services.
This shows how seriously they are considering our service and we are keen to build on
these relationships to drive the changes we need. We have been instrumental in forming a
north central London oral health group bringing together all the stakeholders. This group
meets six times a year.

● Training Hub
We have had strong engagement from the Training Hubs in north central London are
pleased to see them developing sections of their website devoted to information relevant to
supporting dentists and the dental team. We hope in the future to develop these
relationships into more training support and also to provide them with information about
dental services to support more collaborative working with other health partners.

● Communications
Communication this year has not been as robust as we would like and we aim to improve
this substantially over the next year with regular newsletter containing updates from the LDC
on what activities have been undertaken on your behalf and also from local stakeholders so
you can hear directly about their interest in dental services.

● Support for members
Support for members has continued to be provided by the LDC Confederation. We are
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pleased that many members requiring support have received this.

● Members
The restructure of the LDC meant that we had to undertake a formal recognition of
membership from those who contribute a levy. While numbers are smaller than we would
like, we hope to see this improve throughout the next year as our communication increases.

The Board is made up of a single Director for each borough. This Director has spent the last
year engaging with local stakeholders to understand local priorities and build relationships
which can be developed in the next year. As the NHS reforms have only occurred recently
many local stakeholders are still adjusting to new ways of working, transitioning staff and
reassessing priorities. The purpose of the engagement over the past year has simply been
to put dentistry on stakeholders' agendas and to make them think about the inclusion of oral
health in plans so that when the opportunity is right the LDC has already set the groundwork.
The stakeholders we engage with at the local level are statutory members of the ICB and
have access to a greater overview of plans at the NCL and borough level. Through this
involvement we will influence local initiatives to improve access and reduce clawback and
pressure on dental practices. This will create an evidence base for how a better integrated
dental service, working in coordination with local plans to reduce health inequalities and
improve health outcomes can pay dividends back into the community. This in turn will
provide the framework for the full scale reform we need, but a reform driven by local
intelligence not central planning.
Our approach is based on our understanding of the local structures and points of influence.

Camden and Islington LDC | Annual General Meeting - Annual Report 2023



Plans for 2023/24

● We will focus on improving our communications in the next year, providing more
regular updates on what we are doing.

● Through the north central London oral health group we will ensure the voice of GDPs
is heard at relevant levels.

● We will increase engagement with the Special Care and Paediatric Dentistry
Managed Clinical Networks to ensure that all interactions are joined up.

● Working more closely with the Training Hubs we aim to establish a series of lunch
and learns to increase awareness of dentistry, and to work with them to widen their
resources to the dental team.

● Ahead of the Mayoral Election we will engage with local politicians to gain support for
dental services in the two boroughs.

● The General Election is expected at the end of next year and we will engage with
local politicians and candidates to raise awareness of dental services and what is
needed in the local area and nationally.

● We will work with local CQC inspectors to ensure that dental inspections are
improved and responsive to practitioners.

● We will continue to engage with the referral pilot for oral surgery.
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